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Abstract
This research aimed to: (1) examine the effects of encouraging words on work
motivation and job performance among educational personnel; (2) analyze the linguistic

components of encouraging speech affecting psychological conditions and job satisfaction;
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and (3) develop a model for the use of encouraging words to enhance work motivation. The
study employed a Sequential Exploratory Mixed Methods Research design, consisting of
qualitative and quantitative approaches. The qualitative phase involved documentary
research and in-depth interviews with 20 educational personnel from
Mahachulalongkornrajavidyalaya University selected through purposive sampling. The
quantitative phase collected data from 149 educational personnel using questionnaires. Data
were analyzed using descriptive statistics, including mean, standard deviation, and Pearson’s
correlation analysis.

The findings revealed that encouraging words function as positive communication
that enhances motivation, self-confidence, and work performance among educational
personnel. Key components included emphasizing strengths, building self-confidence,
promoting personal development, fostering positive emotions, demonstrating understanding
and empathy, and providing social support. In addition, Buddhist principles such as the Four
Bases of Success (Iddhipada 4), the Four Sublime States of Mind (Brahmavihara 4), the Four
Principles of Social Integration (Sahgahavatthu 4), and Right Speech (Samma Vaca) could be
effectively integrated with psycholinguistic communication to strengthen work motivation.
Quantitative analysis indicated that encouraging words were positively correlated with work
motivation, job satisfaction, job performance, organizational commitment, and emotional
well-being at a statistically significant level. Furthermore, the researcher developed a ten-
dimensional model of encouraging communication through the integration of qualitative and
quantitative findings, which demonstrated strong potential for application in educational
organizations to enhance motivation and work performance effectively.

Keywords: Encouraging words, Work motivation, Psycholinguistics, Educational personnel
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