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Success in Managing Change Agents in Song Phi Nong
Subdistrict, Tha Mai District, Chanthaburi Province

Woraphong Lekphet' Arun Chainit”
Abstract

This research aims to: 1) examine the factors affecting leadership management;
2) assess the effectiveness of leadership management; and 3) explore the success
pathways of change agents serving as strategic leaders in Song Phi Nong Subdistrict,
Tha Mai District, Chanthaburi Province. A mixed-methods approach was employed,
beginning with quantitative analysis followed by qualitative analysis to further interpret
and explain the findings.

The population consisted of strategic change agents in the study area. Purposive
sampling was applied, yielding a total of 170 participants and 5 key informants.
The findings were analyzed and presented using descriptive methods to support
the discussion.

The results indicated that the most influential factor in leadership management
was planning, particularly participation in setting clear objectives, goals, and operational
directions. The highest level of effectiveness was found in practical implementation,
especially through the edible fence vegetable garden project. Key success factors in
leadership management include setting clear goals, analyzing problems and needs,
integrating efforts with community leaders, and promoting participation among local
leaders. The process begins with leadership engagement and focuses on implementing

simple, practical activities that can be adopted by all households.

Keywords: Management, Strategic Leadership, Change Agents
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