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Approach to Enhancing the Participatory Process in Reviewing the Five-Year

Operational Plan of the Women’s Development Fund

Suphansa Suthet*

Abstract

This article aims to present the approach for reviewing the 5-year action plan of the Women's
Empowerment Fund by integrating academic frameworks with participatory data collected from a
consultation meeting. The meeting included 54 participants, comprising fund staff and both central and
regional operators. The review of the 5-year action plan focuses on strategies for addressing three key development
issues: 1) Strengthening women's careers and income, 2) Strengthening women's empowerment, women's
organizations, and quality of life development, and 3) Enhancing the organization's capacity to manage
the fund according to good governance principles.These strategies include: 1) Strategy to reduce outstanding debt
issues. 2)Strategy to increase debt repayment rates to meet the repayment indicators, exceeding the established
targets. 3) Strategy to promote debtors' careers by approving revolving funds to support employment. 4) Strategy
to increase income by approving revolving funds from the Women's Empowerment Fund for income
growth. 5) Strategy to develop a network of women’s organizations for enhancing capabilities and quality
of life through the Women's Empowerment Fund. 6) Strategy to strengthen women's roles and quality of
life by providing grants to support the development of women's roles and quality of life. 7) Strategy
to improve the information technology system to meet project number indicators. 8) Strategy to develop
the management system in line with the standards set by the Ministry of Finance. 9) Strategy to develop
management capabilities.10) Strategy to develop human resources to achieve the project number indicators,

improving the efficiency of the Women’s Empowerment Fund staff.

Keywords : Development approach, Participatory Process, Action plan.
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