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Transforming HR with Al: Designing Motivational Systems for

the Modern Workplace
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QESY

This article focuses on the study and design of motivational systems in
organizations that integrate Artificial Intelligence (Al) technology into
human resource management. It explores the challenges and
opportunities posed by Al, particularly in analyzing employee behavior,
career development planning, and fostering employee engagement.
The study employs data analysis from case studies of organizations
utilizing Al, along with in-depth interviews with executives and
employees, to identify key factors influencing the creation of effective
motivational strategies. The findings reveal that designing motivational
systems with Al as a core component can enhance communication
efficiency, align organizational goals, and customize motivation
strategies to suit individual employees. However, the success of such
systems depends on transparency in Al usage, employee education
about the technology, and maintaining a balance between Al and
human-centric factors. This article provides actionable insights for HR
leaders to implement motivational systems that enhance employee

satisfaction and workplace productivity.
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REAL-TIME EMPLOYEE
ASSESSMENT

Figure 1. Real-time Employee Assessment

Note: Use ChatGPT to generate a figure using “Real-time Employee Assessment” command.
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Figure 2. Reward Recommendations

Note: Use ChatGPT to generate a figure using “Reward Recommendations” command.
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Figure 3. Personalized Training Programs

Note: Use ChatGPT to generate a figure using “Personalized Training Programs” command.
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(Wisdom) uss17m1ala (Wonder) uazmansifisagfif (Well-being) aeswiinanu n1sle Al Tunasananisnd
AOIUN1TIAN 7 B TanEOITINANTEIULA I UHLENAR [ABEN9TU ST ANE A ANE Y BEnalafiny
1911 Al i T AN AIHANSENLAD TMHETTHEIANTUALATHANIETE NN 9TATEWLN
msi Al snlraanabfinn s asuuLasimussnesAnsgeeAnsiduInAouAETeys uazn1sUu ALY
FULLLA NG 52NN NITUG N1 9YI19 1L Human-Al Collaboration fatin nnsWmmnyine: sl
duiu i nafesnzivays e uaznisUsuda nReidAgiewinguananyine sy

Al Traenefilsz@nBniw (Mardyan & Noknoi, 2024)

8. NMSANUINANSZNUSZUZ192DY Al Glmusa{ga?mmwaﬁ'wé?umﬁ;ﬂi

Tuqmﬁ@ﬁﬂﬁmﬂﬂ@ﬁﬂmmﬁm:ﬁwﬁ (A) Tananandunalnddntunisimmiesans nanseny
FreizenIYey Al G%@LmQQT@LLMNaﬁw%"fumﬁﬂﬁf@iy%um’]mu%mﬂﬁﬂﬁ%megl,%mmfy@Tmm‘m%mﬁmu
mﬁwrmiwmﬂ 108 g Al funumdndayTunszuauntsrines w mﬁiamqmjymjm%oﬁﬂmezﬂﬁﬁ
U IHANTA IR IEEN NS BE19TRAN Al 819 ANHANIZNUATHARANEIAB NN 5% mwgﬁﬂ
AUNLTYBIAURARINF A Y AIE BLIINAR AN IS U eudssAnBnannisvineutumalulag Al
ANFUBNITTANNS mmmﬁqLﬂuﬁ'ﬁflﬁiﬁumﬁﬂmLL‘NQ\i‘fwmwﬁ’ﬂmusfmmzmq (Kocharadkaewfa,
2023)

n1537 Al N’IT"?;T“LA@Q(f;ﬂ’iﬂ’m’ﬁﬂLﬁlNUﬁ:ﬁVI%ﬂWWﬂ’I’iﬁ’NW%LLN;‘:@@GT%VJ“LATGT WATHIT LB RIN
NTLNUABUTH) Al Lmzviuﬁuémm‘mﬁﬁ\ﬂmmuuwﬁu@mmm VTWTVTNWéﬁmﬁ@um‘%mjﬁm%ﬁfnﬂw
muﬁ%gmmuﬁ@?ﬂqL’u"\mé”uﬁmm:Lm%ﬂu%’uﬁﬂﬁuN@ﬂi:wuﬁmmﬁm‘ﬁyu (Digital Economy Promotion Agency, n.d.)
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gaepsmnsaunsnUszdindszansnmesslysunannisfisausanzeemnine Lmzﬁfzqwqﬁﬂﬁuﬁﬂﬁ
TrsunasneosTaize T987auMziABna s ey anuazy Aogas
aunslafimnu nii Al unlrlupsanssenasfiansontaladeiidureddia wu Ansaenduresteys e
WAAHEHNTD TN ATEATFUTeY wazniaaanissusUslimmlunn st Taduimanfiuglassn

paniaiszenale Al TiemaiBeenintig® (Muandej, 2023)
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