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Abstract

Rapid social and technological change requires schools to reconsider administrative
practices centred on control, uniform standards, and short-term outcomes, as these practices
may restrict participation and experience-based growth. This academic article aims to 1)
analyse John Dewey’s concepts of education and democracy, 2) synthesise their implications
for school administrators, and 3) propose a framework for designing learning environments. It
employs document analysis, qualitative content analysis, and theoretical critique of Dewey’s
primary work and relevant scholarship. Concepts are organised by meaning, relationships,
mechanisms, and limitations. The synthesis proposes the Deweyan Learning Environment
Transformation Framework, comprising five interrelated components: communication for
shared meaning; selection and organisation of the environment; growth and intellectual
plasticity; democratic participation; and reconstruction of experience through curriculum and
assessment. These components operate cyclically: evidence from learners’ and communities’
experiences informs subsequent decisions regarding school structures, resources, and
practices. The framework translates educational philosophy into principles for administrative
judgement rather than prescribing a fixed programme. Its application therefore requires a
balance between participation and accountability, academic standards and meaningful

experience, and organisational flexibility and system requirements.
Keywords: John Dewey, school administration, learning environment, democracy
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