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Abstract

Educational administration is currently challenged by policy shifts, digital transformation,
expectations for learner quality, and the need to foster collaboration among schools, families,
communities, and external networks. Educational leaders are therefore not merely routine
managers or resource controllers; rather, they are key drivers who set strategic directions,
develop personnel, establish administrative systems, and ensure positive learning outcomes.
This academic article aims to present: (1) concepts of educational administration and school
quality improvement; (2) concepts and theories related to educational leadership; (3) the roles
of leaders in driving educational administration; (4) a synthesis of educational leadership roles
in the contemporary context; and (5) a conceptual framework for school administration., Based
on a synthesis of Thai and international literature, the roles of leaders in driving educational
administration can be categorized into five dimensions: strategic direction and management;
teacher and personnel development and organizational culture; learner quality and academic
leadership; stakeholder participation and educational networks; and innovation, technology,
and data-driven monitoring and evaluation. The key contribution of this article is the LEADS
Framework, which can guide school administrators in formulating strategies, improving
administrative processes, and enhancing educational quality in response to ongoing changes

and in support of sustainable development.
Keywords: Leadership Roles , Educational Administration , Educational Change
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