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Abstract

This article investigates the Quality of Work Life (QWL) of teachers amid the accelerating
integration of artificial intelligence (Al) in education. As digital technologies reshape
instructional practices and administrative operations, teachers’ working conditions and
professional expectations are undergoing profound change. The study addresses five critical
dimensions: 1) the emerging nature of teachers’ QWL in Al-driven environments, 2) the growing
significance of QWL for teacher retention and well-being, 3) the Al-related competencies
required of contemporary school administrators, 4) the influence of these leadership
competencies on teachers’ QWL, and 5) strategic pathways for strengthening administrators’
capacities to cultivate supportive and equitable work environments. The analysis reveals that
administrative competencies particularly Al literacy, ethical and equitable leadership, and the
capacity to foster continuous professional development are decisive in mitigating occupational
stress, enhancing job satisfaction, and sustaining teachers’ professional commitment. These
insights offer actionable implications for policy design, leadership development, and systemic
Al integration in schools. The article underscores the urgent need for national-level policies
that expand Al training for both administrators and teachers, thereby reducing digital disparities

and advancing more resilient, future-ready, and sustainable education systems.

Keywords: School Administrator , Quality of Work Life , Artificial Intelligence ,
Leadership Skills , Leadership, Al Literacy
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Turazfinishuuugsnssy wu mslissTanuiteuls (contingent reward) fnasiaussgslalunis
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wsusluanudionsls Tastldiuinmiuuumnadidduannou QWL drumsvianisatiuayy
wazn138dauTIm Haxhihyseni et al. (2023) fafuisiidoiauouurlifuimsiunisldnnedinuuy
weniivl WileenseduUIIIIMANSYNLUAzLSRalaveIng

anvne sAfediszyimsiuuudasuwlasdinaldsuinde Tanusssuesdnsuagnnsinau
srufuvesynanslsadou Tnetheifinusegela armsjsiu aussaugnadugi uagarudianelaly
91U wiouhsansriuATIATen afsTussauiduaailings anudnile uazmsfidiuion dea
9 QWL veansAdurinuusssnafiauayunsiouuaznisiauinuies Wilson Heenan et al.
(2023) nFOULIAMTIEUATIZI (Conceptual Framework) Tuunanuiizaaueauduiugszning
fudsndn: vinwedu3ms (Al Literacy wagnmzgih) — amzfiiBavasuudas — QWL vesag
Tnewiunsdeslosiuuiunadviaiieannisosunetoyaduasifinennunssdu

nuwIAntaY agulaan dinvevesuimsanudnuiiinalisuinegataaude QWL w4
a3 Taslamzsnunsthuuuasundasuasueniivl deioiaduusegdla anuianela uazadssly
son1sieu Tumanduiu susuumsihuuumadnvieddesdasendudwmany §uinmsdmislasu
mMsianuasiinousuiliouuldnngiiivangay suazilugnisenssiu QWL wagiaunamnm
nsAnwegnaddy

HUANINMsWAIIYINYEYa U TS I3 AN sTiuaun T Invasasluga Al

TuganUayauszivg (A) funumddnlunisuimsaniudnm AussTndusioaiamn
finwzii pansEAUAANIMTTANYIN9Y (Quality of Work Life: QWL) ¥99Ag 4 3AT0UA7UNITAN
ANULATEA N13ATNANARTENINTIALAENITYINIY UagN1SiESHaT AN RanalaluIv W wuImng
ANtUNIRMUIINYEH UTS Laun n1snaususiiu Al nnsda Al unldlunseuiunisuims nns
fuulovioiagnsouaiessy Tudansduaiunisidusauueny uuvnandrilifissdiean
Asrauvesng uidudunaliagldvumiunsasunaziamndng su Jedmadauinsde QWL
Tngsau anunsnosuely il

1) mstineusunaziaminue Al dmsufusns : fuimsesldsunsiineusuegisieiilos
WieWaminuedu Al Literacy wu n1sld Al lunsIATIEidaya 1MWNUUNTEY UaTATIITY
dryy1ad burnout ¥89AF NTHNBUTUAING 1YL UTVNTAINTAUT Al 11YI8AANITEIIUTINTG
(simplify workflows) ¥irl# a3 nanund udmiuianssuadassdwaz fauius fudnifou
1N3Y1N159819 Berkovich (2025) Lauain1sineusuAITAToUARUNISLY Generative Al (GenAl) Tu
AU instructional leadership 194 N1SARILITUTLATUNTHBULAZNITOUTUAS Farrwensziu QWL
TnefiuyszdnBamnisuivs swideues Chen et al. (2024) Fevumiunssanssy 95 Fu nuiinis
Anousu Al dmsuaguazuimsiiiies 35% Aunsimunindn uimnguimshses avdoan

= = a o o v a &
V’n']ilLﬂiHWQWﬂLWﬂIUIaEJLLﬁgLWNﬂ']']ﬂJNUIQIWWE zﬂqﬂﬂ\‘!uﬂ@\‘iﬁﬂaﬂﬁﬂlfﬂﬂu ﬂqiaﬂ@‘UiﬂJﬂjiﬂaﬂLL‘U‘ULﬂu
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TUsunIUUURaNHAaTY (blended learning) 151uMsiT8UIMaNguazn1sUuRaTe 1w n1sly Al
tools LiVefnn1u wellness ¥83A3 39919aAN13 burnout b mndusmslasunisilnegvadiiaye

2. m51 Al lglunszuiunsuimsuagiinmnng : guimsesii Al anldegaiinagns wu
514 Al lile automate $MugINNT TiesssideyainiFou uasaunlusunaflineusuanizyana
d1m3ung uuImsidisan workload vasnguazensEdu QWL Tnsiiuaaliagld mentoring wae
#5719833AUINNIINASEOU Sposato (2025) Tauiaue taxonomy ¥4 Al Tu educational leadership
AsaUAaN 10 Tau 1y MafiuuszansnmuimsuazmsBoufianzyana degliduimsindula
fedoyauazanniszauesag 1U3T8v09 Ghamrawi & Ghamrawi (2023) §31 Al a1u1309878
UNUMNYBY teacher leadership Ingdanuaseiiailing uivinguimsviainue e1avitliunuinves
AIARAILATEINALFYRD QWL

3. MaRmuuleueuarnsaulsesTINamTunsly Al guimseisadisuleviglsuieun
v = v ¥ 1 o a A v P 2 . ! a 1 I
FaaueInumsld Al wu nsimuawuiuostunisld Aliedesiu bias uazduasuanuwiniey
mhAvia (digital equity) Fsazthoaanmiadeniivasafouaziinanulindavesag Almaki et
al. (2025) mwmiauuauumﬂmumwmwL‘Uum‘di‘u (moderation effect) “Lumsam”mu QWL iile
ALy Al luriesSeunuuTiu tnewtiy collaboration ke equity @3ua1W3T8ves Metwalli (2024) sy
feANUTIMEiUAsEETTHLAREUB USSR SoURSesTIuLitadan sUyninanil Feavdiean
AuAsERLazLiuALianelaluuveng

4. NdaasuNTHAIUTINLAEANTINTRTENINNUTMITUAZAT  JUIMIIAITAUAYUNIT
¥191u590 U 19U n1559 workshop 323t auU U best practices Tun1sld Al @ 1az9a8iiiu
engagement UayAUANITUSTENINAT 31 Bush-Mecenas et al. (2024) ¥91 Al @121399818UNUM
YBIAFNIU personalization LLﬁé’aaawﬁaﬁﬁwﬁaﬁuauu collaboration $11338U849 Alenezi & Wardat
(2024) WU Al HrganmNinaEoseuInn UAMLANLATEAINNITYIA connection S¥WiNsyAAA
fady fuivmnsmstiunsdidusiuwesnmsiuiodfiesnssdu QWL agnauriads

MALIATINAY ansaasuliin wmenswauinyges{uImaiiolaiuaiiuaz
snszduAnAmTInvosasluge Al masgatiuisnisimunauiesinuediu Al vosfuims m3
Uszgndld Al iloifinuszAnnmnisuimsuazanniszauyesng nsfvuaulouisuaznsey
3us5suivalay nasnaunsduaiunsidiusmvesnslunszuiumsindulonaznsldimalulad
wnavEERsTaEnandeunsinuiiietentsfeud @suaieemnuaunatinnnvany
waziiinnufianelaluindn dsdmudutedvdfysensonsziuaunmiinvesasuarusyansna
lnesinvasanuAnuilugARava

ayUaeAnu;
unAaAnnsilidtedunuesdanudiieafuinuresiuimsanufinuiidmadenmnin

FInn15919u (Quality of Work Life: QWL) vesaslugadyaiuseaug (A) fiddny Ao anusnduly

s inweguSmsiivainuans Tiua anugdu Al msthegnaliasesssy Ussansawnsuims
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Jans wazmsdaaiunsianivdneg dedualaonssionsananaeion wunrwdfianels uay
duafuanuysiulunsiauresas annsadludssgndlddu nmsuimsaniu@neiluuiund
walulag Aldunumddgy tasadrstianudAgiu nsinausuinug Al aasd Alualelu
NILUIUNTUIMNT MIRLIUlEUIEUAZNTBUITEFTIN WagMIaaiuANTIdeTenineuImsuas
A3 Teazidulsslovidmiumsonssduannmmsing annnevsaliuedng uazasisanmwandey
nsvhafidedeuinnssunasamuineunansing

osfmuduaruinnssufildannising aunsoaguldsed

unAIAYIMFes “guimsanufnuinazqanindinnsiiauvesasiuga A7 fideu
WUl fuimssndudesimuinusiisenndestuuiunaavia lun anuidu Al uazmalulad n1ae
H11L 99385530 MIUTMTIANTTRE1eHUTEANSA N WagnsduasunsHauInINTInauag vinye
wianfidelinsysanns Al lunisudmsanufnunduluegedsdunasivssandue Swansided
31 amzgindald suudasuazifegnd dninafevandenmunmdinnisinnuvesas lnsan
AranAsEAuaza Mzl Wiuussgela enufianela wazmsasogludnndn wdouaadnsussenie
navieuiionyunsideuduaruianssy Tnemsussgndld AlTunsums wu nsannnsganu
gInNsuazMleeiteyalledn Taefiunailinginudaiiessd wasensesduuszansnmves
lsaSeu Yz iuaulTeduausiuInIinnssy AensTalUsLnTUEnUTUEUTIMSIUY Al uae
3vs5alusuuuURaNNaIL (blended leaming) Tiituismnufifamguiuaznisufoiate nioums
fvuaulouneiiiedunsesioyn aneni wazduasunuwinfioumeddia uasdsddyAenisaing
mnuflesenineluimsuazasdsierfunalnddlunsiaiumdansld Al egsiiuszansnim an
AnuRaASen uaziiunsiidiusanvesaslugaidsia ssdruiiananiidmativayunisensedu
AMAMTInNsThnuvensiuuiunsinunineealudegiadussuy

NnMsAnwinuzeuImsanudnuiiidsmanenunmdinnsiauvesasluga Al
A107150LATILYNANTEN UV NEAINE1IRDAMAINTINNITYINNUY (QWL) YeeATuazauakYd
yam ATy vsuIMsIiosnsziu QWL vesag ssdmNduazuinnssuildannsdunsie
NuATaNInaTUeg LU 1 Fail

M19199 1 uansesRAiwaznan TITeTiiavuluU sz uinued UsMsuaza oRMNIMTIANS
nuvesagiuega Al

IngUszeeA 29ARNUT/UInNTTUNANYY NaN15338EARY
1. Anwvineen | - {USvnsRealivinue Al AUTMIATANNIATL Al @13150YTINNT
Jnluvasduing | Literacy saudemnudau AT 038D Al ¥28aAN1TE9IU LAEWAILD

= a k24 a a 2/ ydg
anuAneiluga | wmalanisld AlTunsuims | nssuiumsiSeusiansuamalanv
Al waEMsiguNaeu
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