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Abstract

This research article aims to: 1) study the digital leadership of secondary school
administrators in Phichit Province, and 2) explore guidelines for the development of digital
leadership for these administrators. The research was conducted in two steps: Step 1
involved studying the digital leadership of secondary school administrators, including 285
administrators and teachers, selected through stratified random sampling. Data were
collected using a five-point Likert scale questionnaire, and analyzed using mean and standard
deviation. Step 2 focused on exploring guidelines for developing digital leadership, with input
from 3 experts. Data were collected through interviews and analyzed using content analysis.
The findings revealed that: 1) The digital leadership of secondary school administrators had a
mean score of 3.91 and a standard deviation of 0.65, indicating that their behaviors were at a
high level. 2) The guidelines for developing digital leadership of secondary school
administrators were categorized into five areas: 1) Digital vision, which includes strategic
planning through collaboration with school committees and the creative integration of
educational technology; 2) Creativity and innovation, using technology as a tool to foster
creativity and align the budget with objectives; 3) Training and development of personnel,
with training for teachers to use digital learning platforms and technology; 4) Personnel skill
management, in the context of a digital organizational culture, integrating technology into the
driving force of all tasks; and 5) Digital learning ability, which includes setting policies and

guidelines for the use of digital technology in the teaching and assessment processes.
Keywords: Leadership , Digital Leadership , Executive Digital Leadership
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1. anAdevindAdvia 8 vo
2. anupnaieassikazuinnssy 7 9o
3. MIVMUTWAULALLATEIEFIVA 7 T8
4. N15USURMILAZNTINNISTINYEYARINT 6 U8
5. ANUANNTANNRITAUAENITITEUS 12 U8
Tnafidnuwazsdusasdiudszunaa (Rating Scale) 5 5zau (Ugyuu A3azonn. 2560) fviun
nausinslagiu feil
5 yinefia fngAinssunsUfoinumensiu egluseduinniias
4 maneds SngAnssunsUfoRmusenisi aglusgAuN
3 e fnginssunsufoRnuenistu agluszAuyIuna
2 yanes fngRnssunisufiRnusensty aglusauioy
1 vanefs SnginssumsufiRmusenisdu eglussdutiosiian
nsiiusuTNtoya
1. vovifadeannvaiinineds wninerdeusms fsguimslsasoudiungy
TPLIAR
2. giunisiiudeyameisnisnseniuudeuniy
3. ATIVARUANANYTAIVDINITROULUUARUATY 285 atiu Anlufauay 100
N3AATIEVtaYA
HI980TI90UANANYTAIVDUUADUNHLAZ L UUED UAIUNILATIEITaYan Y

Y

[

Tsunsudsa Tneeniunis dsil
1. Ainmendeyaniluvesnaunuuasuny tngldadifnugiu laun anud
wagSeuay
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2. JinsizrkuvasuaIunIsinAIavesdusmslsaiou Ingldadanugiu laun
Aede (X) wagAdudonuy 1nsgu (S.0) warmmneredsuuuasuaunnegtihaiaves
AUIMSIsaseu MvuanaEinisiUana Fai (Yeywu A3azeIn, 2560, U. 121)
Flady 4.51 - 5.00 AINY SngAnssumsutRaumunenisiu eglussiu sniian
Aiade 3.51 - 4.50 v ngAnssunsufcRaumumenistu eglusgdu wn
Awade 2,51 - 3.50 ATV SngAnssuntsUfdRaumumenisiu eglusedy diunans
Awade 1.51 - 2.50 ATV SngAnssunisUfdRaumusenisiu eglusedy toy

ALRRY 1.00 - 1.50 ANnNNY Inginssun1suiRnuausienisuu eglusedu deeiian

NaN1539Y
HANTTITBLTRY UMM THRIIAMEHNATaveUIMsIsuTeu fidednauedoya

AUAIRUTUNDUA IR D LUT

o v

AoUN 1 LieANWILWININTHALINIZENATTRYUIMNSIsuseY

o

A13197 2 uansAede wazddonuunnTgIu AnNARTILAEITuAIE T ARTAveIUIINS

T5a5au
SEAUNGANTIY
AMZAUIRINAVBINUIWIS159158U _ Asula
? ? X S.D.
AURUNY
1 Aduiimindvia 3.85 0.65 110
2.ANUARES9ETIARAE U IRNTIN
(Creativity and Innovation) 4.05 0.65 N
3. MTYINUTINAULAZIATOUNYATIIA
(Collaboration and Digital Networking) 3.88 0.66 N
4.MIUTUAILAZNITIANITVINYLUD
yPaNs (Adaptability and Talent
Management) 4.03 0.69 N
5.ANUANTONNATTALAZNTITEUT
(Digital Literacy and Learning) 3.73 0.62 N
39U 3.91 0.65 un

9115197 2 wudeniade uagdrnudsnuuninggiu seRungAnssunnedihAdvaoyly
seduLn fudigege 1eun nnsusuiauaznisdanisinuzyaaing (Adaptability and Talent
Management) LLaw’fmﬁﬁfﬁqm laun Anuaiunsaniefdiauazn1siseus (Digital Literacy and
Learning)

o o

AOUT 2 LUIMINISIRLINIENRITaYeIUIMNsIsudau NUTIUTINToYaINNTT

#unnwal (Quotations) A4l
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2.1 iuddeviradvia
AmuaLrunagnslngdnUssyus i UAMENTINNTANUANYILA DAL
mMsysannsmaluladddialunisdne dudunsdinasasdsaduinueadaisndudmiu
tiFeunazagiiionaunumsiaunegadussuy
2.2 uANUARASNETIALaTUInNTTY
Nuuwusulsznalliaenadesiutimine lasdnassminensiteaiiaiesen
fuiumealuladlunisaeu mundnenmynaing uazdnmmgunsaifidndudenmsimuninee afuayu
TringUszgndlimaluladfdviaruunanrlasarisuuuoeulatiuazoovlaifineuausssarud oanis
vosnguaziiniFeu danstineusuiieinunaslunsldinaluladedieiiuszavsam
2.3 MUMSINNUTIAULAZIATENIEAIE
fovituindionnas (MOU) Saufumiedediemenisinu amienuniais
uazlonvu Wesamfuatuayunsinnsnudidnmaiimaluladsuuusineg svszgndld 35u
lasansmusuniiesenindlsaioukasyusulunsimuisumalulad wu lasinisesuasavine
nstdadiadmsutinSeunasdlngluguyy vielassnsduasunainfanalulagfidiadmsugus
2.4 MIINNTNYEYADINT
Waunszuunsieuiitmeluladulddunalndidylunistundeuesdns
Tneguimsdesuaninmggimnadiuadng ndeuisduaiulviaguasyaansldiouiuagindiu
waluladegnavieliosuazaiiiaue
2.5 AUANNANTOATTANTTITEUS
Avuauleuiskasiuivfuatunisiinalulagadialudssey nedlaly
nsrUIUNMIIANIsSsunsdeuLagnsiaUssiduna Sangunsaifidamaiwdmivldluieaiou
atfuayuliingaisdenisasusnesuies uazdnnfinaniudsuuszaunsalszniningitontsluniug
wazdszaunisallunisliinalulad duadulianzasinnisifeunisasuiivainvatsuaziiniosile
weluladnzasuvionFouiedanisitousldesnamanvansuagvinviulugaiasa
nanlagazunisusmsiamslugafdviadiludesdnisimuily 5 T6vdn lawn
FevimiAdvanysaiununagnduiuanznssumsanufnwiuasUssiduinegdsndu du
PwAnassasIALaruinnssuitunsinassuUssnaeamnzauileiaanwndenay
FeamueayaaIng sunsTnuImtulasiesetsRdviafiaienusmiiodunfsigg fums
FamsinwgyaainsiidaaiulviuimnduiihAdvanassiamiyaansegseides uagsy
AuansafaaLaznaFousy adunsimusuleuisuazdaviminensieaduayunisld
walulaflunsidsunisaeustisdivszansam masdunmslunnifmatagtheaineszuumsiin
fiviuasty sevausinuFeINMsvRFeu uazwioumuwdondmiunsiasuuladulaniiia

aAUs8Nan15IY
WU inAIavesduimslsaieuninsineglusgauunn Weiarsundusiedu

AunilAnadegedn Ae NsUTUAILAEN1TIANTTTNYLYBIUAAINT (Adaptability and Talent
Management) F9aonna oI uLUIAAUDY Suchaya Komolwanich (2020) #ina1131 nsdeansaana
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Y
a o

Adva danAde9A U Natthanicha Pornpatumchaikit, Udomphan Pitprasert, Pongsak
Thongpanchang (2021) nanriAnzgthgaRdviavesuImslsadeuiinannmatesu Fafeadius
wazdaasuypainsliimalulad sumstannszduiieadn dejuimslsadoumsatuayulifing
susumsliivaluladidvauazuaniuasubouidsfunaziu saudeiumadunadiedugandsialug

[
aa v <

anudnsalugafdviatusgiunmsiaunlusualva

Fufifaed A1En ABANANNTANNAITIaLaYN15ISeU3 (Digital Literacy and Learning)
Sausssuasrnsfiliidesetundoulunsiasunas Feaenndesiu Sukanya Chamchoi (2015) ¢
a1 amgihAdravesiuimslssSeuannsathosdnslagldinaluladvieuinnssudiviaiiody
nalnddfiseduindsunadnsvasanudnwvinlinsuimsnudullegefissuvdmalfanwin
UsAvsnmbatu uenanidsaenndestu GDS (2022) fildina1adn amigdihAiiailunisnsevini
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HugUIINIElsnsey wazyurudadudaifianuddy deliliusednsamlunisimuinisiseuiuas
nsaoulvigaan

ayUasdnus

sifelvinlildsdarudifsafuesdusznounngginddtavesuims lsnfou i
ﬁ’wﬂ’ﬂmuﬂmzﬂismmimiﬁﬂmﬁuﬁjugm WAILIE ITEIINAIINUNIUITTUNTTUTIANUALNIT
dunszideyasgnadusyuu Muluiimsifivsivsindeyannnisdunival wWilamamguiuasnis
Uszgneldasdunisimuinneiimenisfine Tnslanizegied sduvunadva Tumiteay
anAnwinnssuazienyy annsamanteluyssgnaldiieduuuimadunsimuduins
anufnusiely

https://sol1.tci-thaijo.org/index.php/J_SSR/about


https://so11.tci-thaijo.org/index.php/J_SSR/about

[ 015%15 R e o Uil 1 atiuil 4 wouanew - fquieu 2568 12
& duAN nU'IUSVIESFlu Vol.1 NO.4 May - June 2025

ADIUAQasIvassA
lazudnnssu

2

AdzuGdNa

msivusIuAU

‘ ua:tAdate
Msvamsnnv:=yAaINs a

o

AN 2 LARIKLIN N STRIVINTIEHIAITIavRIUTMILT Ao uisUANwINANS

o a Y
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fuil 1 AdedimiAdvia (Digital Vision) winedis auanunsavesgfumslunis
soufunliunsudsusvamounaluladfiawas maussgndldmaluladduiionanauam
MsumsdnnisuazmsdnnisiSeunisaevluaniufin Tassvuadwine fieme uazulouied
Folumsinuilsadoudauduesdnauisinngsy nouisaunsodoasideimisnanly
yaansynihedlanasnduindoululufismaioniu sudansdnauasUssduinugadiiad
FududmivinGeunazagitenmumsimunegaduszuu enii maeunisasuseulay nsly
sruvUImsianisteya uarmsiangudeyandviaioatuayunisuimsaniufnw msdausza
fufunmznsunsaniufing dadeimindvadinamyjatiunisadeanmndouiidoligFou
wazagindanaluladlienaings maensudaaiunisiSeudesisdsduluyanvia

§1udi 2 AnuAnaseETIALATLIANTSY (Creativity and Innovation) vneds
Auananselun1sAn3Buaddnig eg1efiduauinig afwumdndlunisuimsdnnig msdenis
Feus vsenmsunlvlgniluaniudnel IagldnszuiunisAnadeassAasiudunisiiuinnssy
wielulad wazwndalnl q indszgndliifiefaunaunmns@nuliiusenaiudsunasedangs
A37a oedUsznoudAnfiagion “AmnuAnadsassduazuinnssy” 1neAlsi3u9InN15I190NY
sulszanalliaenndesiuidming lnsdaassminensiieairsviosSouiumaluladlunisasy
fimundnenmynains wazdamaunsaiidndudensimuvinug atuayulvinguszgndldinalulad
Adviaruunasofutuueeulatuareerlatfinevauswionud samsvasnguaringeu fams
Anousuifiowamnaslunisldinaluladegrediuszansaiw AnuaziauauuImenisusmmiens
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uinnTTIMIMsAnY WU MIsenuuuLeUnAlduveslsuFeu msafideonsSeuinavia viensld
Al luszuuUseidiuna Wusiy

frudi 3 nMsiausauiusaziaietneddva (Collaboration and Digital
Networking) vinefis arwanunsavesfuivnslunisdaaiu affuayy uavadsssuuausauiions
aglunazmeusnanudne iunslimaluladddaduedealelunisidenlosdeya yaains
MBIy wazyuvy WeliAnnsuaniudsudoud memuiesdnmd wagmshausmiuegaed
Useansnmlugaddvia InedesAusenavdrdny lawa n1sdavirduiindennas (MOU) saudunifA
\wietnenen1sfne esnunasuazionty iesiufuatuayunsdansinudiinig
waluladzuuuusingg iUszgndld SEulassnsmuimiioszrinslsaSeunaryumilum iy
wialulad Wy lasimsiasuaswinvensliadvadmsuinteuwasdve/luguwu vielasinisduasy
maidanaluladfdvadmdvyuwu msadrandedieindn 1Wenleens funases quvu uay
wsevren1euenmsszuteaulal nstdmalulaglunisviteusiunu wu 19 Google Workspace,
Microsoft Teams, Zoom Wiaunanwesudu o iedanisuszay wialudeya wazvhausaudu ms
uanasuiSeuiseninteyaains aduayunsiioudsmiuuuy PLC Hudesnsiavia msadaszuy
nsdeansluesdnsfiiseaniam vanelunazseminddsandou wu ngulad ngumedn viauiuled
lsaSvunisddiusinvemnaindiuniussuvesulal 1wy n1sUssyudUnaseseaulal n1sdn
Aanssuseanaues MsUasuiladalauatuzanntnseuuas vy

frudl 4 n1suFudanazn1sdanisiinezuasyAang (Adaptability and Talent
Management) #1884 mmmmiaﬁu'eNsjj‘u‘%mﬂumwﬁ’uﬁﬁﬁmﬁﬁummiL‘LJ?{suLL‘anaa
wAlulagfdsia wagusmsInn1snineInsuywdag1aluseansain laaiunsimun wsuasn was
TdUsglevdinndnenmuesniiazyaansiviaanaaediuusunvadlsassularAufenIslugaaiva
atfuayulinguazidmiitldsuniseusy faudnenmiuddvia wu Wauiszuunsiaui
waluladunlfifunalndrdglumstuindoussdng Tagguimsdoaansanizgimeiuaiia niox
fadnasalinsuazyaarnsldidouduasiniumaluladedoidewuaraiiane susuiaundiu
coding, e-learning, data literacy NFUOUNNIBINY NTRYUIHUUNUIN NMTITARTIVIUAAZAY
o8 uMmINzaY uazdsruvaTIMALTMINE AUNMsAaRTiavedlsaiou msadessuuianiunas
Uszillunaanunninilunisiauiyaains wu 1gssuu LMS (Learning Management System) %138
e-portfolio ANMNTINYLYBIATUATYARING

fufi 5 ANNENNNTANINAITauaEN1SISeus (Digital Literacy and Learning)
meie A3 Anuila vinve uagvinuaivesusnisaniuAnuilunsidinaluladniiase e
Uszaniam saufamuannsalunsseuiuasimuinuesedisioies ileiduuvuegne uay
daesuliynannsuazinGevluanufnuilinueAdvanidusonsiiny mseus waznisdudu
Fanluanszuil 21 loun msfmusulouisuazuuufoalunsiinaluladddvaludsegndldlu
nszvuMsdnnsieunsaeuLazmsiaUssfiuna madameunsaififiannmdmiultluviesdou
atfuayulingasisdensaeusionues uaznsdanfiuaniudsuussaunsalseninsagifiond iy
anuuazUszaunsallunsldinalulad duaiulinuzagdnnisisounisasuiinainvaiouaydl
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uennidasdaruduazinuslumsldinalulafasaunawas sdeas (1CT) wu msldwondiag
dtinau, seuutimsdanislsaiou, e-leamning platformmssiviviudeuasdoyaddsia (Media and
Information Literacy) §U3¥3anunsadnsginasUseiiutoyaannumeawing 9 loog1eiiansuyiu
wazanemenlringuaztiniioudilanisieuiuagiauinuzauesedasoiiios (Lifelong Learning)
Husmsiianunsedesesulumsseuimaluladini q wardaasuliyaainslulsassuinuinues
ogslamgadsnisidugihdunisiSeuiAavia (Digital Leaming Leadership)daadunisdnnisisousd
Towmalulad wu n1siSeukuuNaNnNaIY (Blended Learning), Wieaiseuaaulal, unannasunisiseus
JufuMIiRLarUsTliuanssaugn1eidiaresyaansuarinissullssuUAnAIINANISIS U N
AIva LasmmuaNInIgIuinyeRdviantglulsaseu

dalauauue
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