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BUDDHIST LEADERSHIP OF SCHOOL ADMINISTRATORS IN THE 21ST CENTURY

Melada Suwandee

Abstract

This academic article aims to analyze and synthesize the concept of Buddhist
leadership for school administrators in the 21st century amid technological and social
transformation and the conditions of the BANI World, characterized by brittleness, anxiety,
nonlinearity, and incomprehensibility. The analysis draws on contemporary leadership
concepts, educational administration literature, and three sets of Buddhist principles: the
Seven Sappurisadhammas, the Four Brahmaviharas, and the Seven Kalyanamittadhammas.
The synthesis indicates that Buddhist leadership is not merely concerned with the personal
morality of administrators; rather, it represents a leadership process that integrates wisdom,
ethics, relationships, and managerial competencies. The Seven Sappurisadhammas provide a
foundation for wisdom, self-awareness, contextual understanding, and decision-making. The
Four Brahmaviharas serve as a foundation for people management based on loving-kindness,
compassion, appreciative joy, and fairness, while the Seven Kalyanamittadhammas support
communication, coaching, mentoring, and personnel development. Based on this synthesis,
the article proposes the Buddhist Educational Leadership Model for the 21st Century: W-C-D
Model, comprising three dimensions: Wisdom-Based Leadership, Compassionate Management,
and Developmental Relationship. The model can be applied to policy formulation, teacher
management, student development, the ethical use of artificial intelligence and digital
technologies, conflict management, organizational culture building, and collaboration with
parents and communities. The model emphasizes that school administrators in the 21st
century should lead with wisdom, manage with compassion, and develop people through
constructive developmental relationships in order to enhance organizational adaptability,

educational quality, ethical governance, and sustainable school development.

Keywords: Buddhist leadership; school administrators; 21st century; BANI World;
Buddha dhamma
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