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STRATEGIC MANAGEMENT APPROACHES TO ELEVATING PATTAYA AS A
WORLD-CLASS SUSTAINABLE CRUISE DESTINATION

Bongkoch Rungkornpaisan, Seri Wongmontha, Chawalee Na Thalang,

Chusana Techakana

Abstract

Thailand’s Eastern Economic Corridor (EEC). Nevertheless, Pattaya continues to
grapple with structural limitations that impede the realization of its full developmental
potential. Objectives: This research aims to: (1) evaluate Pattaya’s potential using the 6As
framework; (2) analyze strategic environmental factors through SWOT Analysis; and (3) propose
guidelines for developing Pattaya into a sustainable cruise destination. Employing a qualitative
approach, the study conducted in-depth interviews with 17 key informants across multi-

stakeholder sectors. Data were synthesized using content analysis and the TOWS Matrix.

The findings reveal that while Pattaya possesses high 6As potential, particularly in
attractions, it faces significant structural challenges regarding port infrastructure and traffic
congestion. The proposed Hybrid Cruise Terminal emerges as a pivotal strategic opportunity
to elevate the city’s status to a "Home Port." Furthermore, the study underscores the
integration of sustainability through Community-Based Tourism (CBT) and the Bio-Circular-

Green (BCG) model to ensure equitable socio-economic benefits.

The primary contribution of this research is the "Pattaya Sustainable Cruise Strategic
Model" (PSCS-Model), which rests on four strategic pillars: (P) Port Infrastructure Development,
(S) Seamless Smart Connectivity, (©) Community-Based Integration, and (S) Safety and
Sustainable Governance. This model serves as a strategic roadmap for transitioning Pattaya

into a world-class, sustainable cruise destination.

Keywords: Cruise Tourism; Pattaya City; Tourism Components; Community-Based Tourism;

Sustainability; Strategic
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