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Abstract

This research aims to 1) study the agile leadership of school administrators
under the Kamphaeng Phet Secondary Educational Service Area Office and 2) study
guidelines for enhancing agile leadership of school administrators. This is a qualitative
research. The sample group consisted of 87 school administrators under the
Kamphaeng Phet Secondary Educational Service Area Office in the 2025 academic
year and 3 key informants. The research instrument was a questionnaire. Data was
analyzed using percentages, means, standard deviations, and content analysis. The
research results showed that: 1. The study of agile leadership of school administrators
under the Kamphaeng Phet Secondary Educational Service Area Office found that,
overall, it was at the highest level. The aspect with the highest mean was creating a
positive atmosphere, followed by teamwork, which was also at the highest level. The
aspect with the lowest mean was continuous learning, which was also at the highest
level. 2. The study of guidelines for enhancing agile leadership of school
administrators under the Kamphaeng Phet Secondary Educational Service Area Office
found that: 1) The Educational Service Area Office should organize meetings... 1)
Analyze trends and clarify operational guidelines. 2) Administrators should be
proactive in monitoring news and development directions, able to analyze changes
and plan strategies. 3) School administrators should study the environment
comprehensively, including personnel, students, resources, and the community, in

order to set goals and directions for the school's development effectively.
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The results of this research may be used as a guideline for developing agile
leadership competencies among school administrators in a rapidly changing
educational context.

The findings may serve as practical guidelines for developing agile leadership
competencies among school administrators in rapidly changing educational contexts.

Keywords: Guidelines, Agile leadership, School Administrators
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