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Abstract

Creative Supervision is an approach to supervision that emphasizes
empowerment, inspiration, and professional development of teachers through
collaborative learning processes. Supervisors and school administrators act as
“learning coaches” rather than controllers or evaluators. The application of the
SMART Goals framework (Specific, Measurable, Achievable, Relevant, Time-bound) in
the supervision process enables teachers to set clear and measurable goals, fostering
intrinsic motivation through participation in defining their own objectives. This leads
to positive transformation at both the individual and organizational levels. The
purposes of this article are to:(1) explain the fundamental concepts of creative
supervision;(2) analyze the role of SMART Goals in empowering teacher development
within creative supervision; and(3) propose a conceptual framework entitled
“Creative Supervision with  SMART Goals Model” as a practical guideline for
developing modern teachers who value collaboration, creativity, and continuous
learning in setting their professional goals. Creative supervision using SMART Goals is
not merely a process of monitoring or evaluation, but rather a “space for growth”
that allows teachers to discover their own potential through reflection, experiential
learning, and the establishment of challenging yet attainable goals. This type of
supervision fosters teachers’ sense of self-worth, achievement motivation, and

ownership in their professional development process.
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In conclusion, creative supervision using SMART Goals integrates the “heart of
learning” with “a clear g¢oal-setting framework,” resulting in sustainable
transformation in both the psychological and professional dimensions of teachers.
This serves as a vital foundation for enhancing the quality of teaching and learning in
the 21st century.

Keywords: Creative Supervision; SMART Goals; Teacher Development
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wWhuane Tuswide Ruangroj Phunphon. (2024)liina1asvgef] SMART GOAL 3unedis
wnAnvenseunsaadmneannsevheunelfidmnesananlfegaiuszansam

LALLDDADNITAARIUNALATALIL INN1SVINURBUAUBIRB L8 AuS ol

WHUANT 1 NSBULLIAR SMART Goals
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3 ad9Tamsssunsinusmdy Msuustuuniouda uarnsioussauduly
PuyLIrITn (PLO) nsadeimusssumsvihusiuiululssiouiioluiladdgyuenis
fmauuuaiassdidesannisiauaguasmssnsefunuamn saeuliiannsnfinduld
ashﬂél’aﬁumﬂﬂgﬁwmashﬂmmﬁm (Hord, 2004; DuFour & Eaker, 2019) nsduasulviag
nuTuiuludnuaeves YwuNMteuin1IvTn (Professional Learmning Community:
PLO) Falunwimedidglunisadne “Jausssunisseuisauiu” (Collaborative Learning
Culture) MglupidnsmsAnyinisasiedmusssunisvinusiuduly PLC Yrelmiinnis

=

LaSundag (Teacher Empowerment) lusgAungu nsizassanitaudaiusinlunis
dndulaferiunsasu Iuaniudsumnudniiuegraviniion uazldGouiandszaunisal
A3 9veafiousINIY (Vescio, Ross, & Adams, 2008) fei Lo aiuUseansnmnisasn
widdsasuauiAndudnvessan (collective ownership) siapaunInnisiseuivesdiseu

PalsaseU

unasy

nszvIuNslmAi ensaieassAgasliagiinnsssuuasiauinuLosegne
dowfles dunisazioudn N5l wavnismeaemwinsnisaeulvy q Tuvasieniu
SMART Goals 9agl#nsfimedifiemnsdaiay Sanald uaziinausuinveuseivaned
fvun MaUszgndld SMART Goals lumstimafionsainsassianansnaguidu 4 duney
dndity Idunasaussiiunala (nspire): WaitufiniaiFeuduasnszfuussgdla saufudvun
Wwinewuy SMART (Plan): vilidmanediannuamiziaizas Janald vinldase aenndes
fuuium wagiidvuane dmadalfedaazaviioufn (Act & Reflect): daaiumsFous
soaulesLaznITUUUTImgAnssunnsasusdereLiles Annu Uszillu uazioduaans
ANudN39 (Review & Celebrate): Fwaiaussgsla adremusiule uazanuseniswamn
suuuulyel feaslafidausulunsivundmneuazagyiounsSouivesmuies AsazLin
waneluy alufiidiunmaFoud fadiudale uardAduufon Fududadeddnyluns

aeimusssunisseuiuiunmglulsaseuy mstvadeaieassalagly SMART Goals 3
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