ANADINITINTULAHUINIINITERETU I AIUS TTUUIANTIUVDIFNTURNEN
v o o w E = = a
faiedrinnuanuinsineUssaufineiealan e 1

The Needs Assessment and the Guidelines of Innovative Culture in

School Under Phitsanulok Primary Educational Service Area Office 1

UToeyn Neues taz AU 15503
Preechaya Pinsri and Jitima Wannasri
AUEANEIAMEAT @1UATINITUSIITNTANY URTINYISBULTAIS
Department of Educational Administration, Faculty of Education, Naresuan University
Corresponding Author e-mail: Preechayap67@nu.ac.th
Received: 2026-04-12 Revised: 2026-05-03 Accepted: 2026 -05-07

unAnga (Abstract)

v
v aAav

a o ¢ A = LY A (3
n3IdeAssliiinguszasAiie 1) Anwianimdaguu anminsuseaAuazalng

9

= 1

#89n159 10UV TRINGTTHUTANTTUVRIADIUANYY LAY 2) ANWILUINIINTAILETY

TAUSTTUUTRNTIUVDIADIUANTT N1FITEWUWTU 2 TUADUAIT TURDUN 1 ANYIANIN

Jagiu anmiiisUszasduazaudoinisdnduvesimusssuwinnssuvedaufng) nqu

Y a =

Meg1e Ao JuImsanudne 20 Ay lagldeniuuiatzas agag 277 Ay lAgn1sEuLuy

Y

WUy 1A30H798 Ae wuvaaUnY AATIeideyanisAady diuletuuinnsgIu way

[y

Fadduaudosntssudu duneud 2 Anviuumisnsdaaduiausssuuianssuves
anudnw naulvidoya leun gnsenand 3 au lasnsidonuuuiaizas 1n3eiledds Ae
WuUdu walkuUiilasasne nansIdenudn

1. anmdagtuvesinusssuuinnssuvesanudnwilunmsinegluseduunn uay
anmifiasasdvesinusssuuinnssuvesanndnulunmsmeglusefuunniign fui
fiendwiinnusenistndugee fe dunsadieuiyidsla

2. wIansERasIRLEIINWIANTTNYRAnIUAN Y wudn 1) msuTulasaasng
nsusMskuukTuliiauiiavgukaraael 2) Ussandldseuu OKRs wazinalulad
aa v A

AdiaLieannsrudIdeu 3) JuTmsmsilialageusuanuvainuatenenudn uay 4)
duasunaslvinanAnuazeeausuaudes



Wb | 167
IEIIRIANTINAITUSHITURSAITIANTAN
71 4 a0V 2 1QauNgBAIAN-FINIAU 2569

1%
av A

NaITeTlALIT JUSmsanufnudesUsunmsuinistigangu Inewiuaieiy

1

Madle muaiunsld OKRs uazimaluladanniszau tielUalenialingndifn naaes

Y

wavgouSUAITAINTaTIeN1ANNAA thludTausssuuinnssuegadugusse

o o L

AEAsy (Keywords): A13ABIN1591L80Y; Tausssuuinngsy; wavng; aaufne

Abstract

The objectives of this research were: 1) to study the current states, desirable
states, and priority needs of school innovative culture, and 2) to establish guidelines
for promoting school innovative culture. The research was divided into two phases.
Phase 1 aimed to investigate the current states, desirable states, and needs of school
innovative culture. The sample consisted of 20 school administrators selected by
purposive sampling, and 277 teachers selected by stratified random sampling. The
research instrument was a questionnaire. The data were analyzed using mean,
standard deviation, and priority needs index. Phase 2 focused on establishing
guidelines for promoting school innovation culture. The key informants comprised 3
experts selected by purposive sampling. The research instrument used was a
structured interview form. The research findings revealed that:

1. The overall current state of the school innovative culture was at a high
level and the overall desirable state was at the highest level. The aspect with the
highest priority needs index was morale building.

2. The guidelines for promoting the school innovative culture indicated that:
1) the administrative structure should be flattened to increase flexibility and agility;
2) OKRs and digital technology should be applied to reduce redundant workloads; 3)
administrators should be open-minded and embrace diverse perspectives; and 4)
teachers should be encouraged to think creatively and take risks.

The findings suggest that school administrators must adopt flexible
management approaches, prioritizing morale building alongside the use of OKRs and

technology to reduce workloads. This empowers teachers to think boldly,
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experiment, and embrace diverse ideas, ultimately leading to the concrete realization
of an innovative culture.

Keywords: Needs Assessment; Innovative Culture; Guidelines; School
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