a = = = o/ = v 1 < a
wanlaun1sAnen: ﬂ”lﬁ‘Ui‘VﬁiI’i\‘iL’iﬁluuﬁﬁluﬂﬂ‘l&}’m’ngﬂ’mmL‘L]‘LlL’dﬂ
Tununuinngsy
Transforming Education: Secondary School Administration Striving

for Excellence in the Education Sandbox

YALNYTA VAW

Khajornkiet Chonlathep
UNIIN150ase
Independent scholar
Corresponding Author e-mail: kchonlathep@gmail.com

Received: 2025-09-17 Revised: 2025-10-18 Accepted: 2025-10-29

unAnga (Abstract)
nsfnuidingurasdifleduaszinagiauouuinianisuinislsniou
fseufnufngamududdluiiuiiuianssunsin Sadunalnufzufsjatiunisimun
TsaseuliidnenwlunisudsdunazUiusidnfunsdsuulasedeiiussansnm Tned
Whmnegeaniiosnseivanssouzdieuliaenndosiuiiunuaranudeanisvealseime
uan13AneInud wuamenisuimslsaideudanududaluiuiiuinnssunisfne
Uszneufeesiuszneundn 5 Ussmsiidenloauazyiausanduegraduszuu laun
1) nmzggindenagnsuazuinngsy 2) vdngasuaznsinnsSeusdavguuazneuaues
3) MINAUIYABINTUAZNITATNUAAMUAINTTA 4) TTUUUTITIANITHaLLATOUIEAIY

P Al

e uay 5) nadanduazamainiu lneanudusalunistundousuImiananaisios
afedadeduasuiidify 6 Usens Ae 1) nsfingiihfduuduasi@uinnssy 2) s
n3¥1gduMardaselun1TUITMIIANTT 3) MIHRuIMANanswazNITIANISISEUITY
AL38U 4) MINadngn1myaAaINsegesaiiled 5) NsaiiunIetignnusIndouaznsil
dusmNNNAEI uaz 6) MIUseilunalarn1IIAN1IAN Besrusznauuazlady
& o ] v oA o 44' a ] & A @ Y = DA
wianilagyhausiniuiieduindeulsaseuganuludauasinununngisouet1addy
Ad1Asy (Keywords): n15U3nslsnieulisenfinun; n1susnisganuduidn; fudn

YIRNNTTUNISANE



Wik | 159
MIRITHIANTINAITUSHITUASNITIANITAN L

7 4 aUUN 1 1Q0UNATIAN-ANBILY 2569

Abstract

This study aims to synthesize and propose an administrative framework for
secondary schools to achieve excellence within Thailand's Education Sandbox, a
reform  mechanism focused on enhancing schools' competitiveness and
adaptability. The ultimate goal is to elevate learner competencies in alignment with
local contexts and national needs. The findings reveal that the administrative
framework for excellence in the Education Sandbox comprises five interconnected
components that work systematically: 1) Strategic and Innovative Leadership; 2) A
Flexible and Responsive Curriculum and Learning Management; 3) Personnel
Development and Capacity Building; 4) Management Systems and Collaborative
Networks; and 5) Outcomes and Value Creation. The successful implementation of
this framework is supported by six key enabling factors: 1) Strong and innovative
leadership; 2) Decentralization and administrative autonomy; 3) Learner-centered
curriculum and learning management development; 4) Continuous personnel
development; 5) The establishment of collaborative networks and multi-sectoral
participation; and 6) Effective evaluation and knowledge management. These
components and factors work in concert to drive schools toward excellence and
foster the sustainable development of learner quality.
Keywords: Secondary School Administration; Administration Striving for Excellence;

Education Sandbox
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