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Abstract

The purpose of this research was to explore leadership concepts in decision-
making among middle-level administrators at a Group 2 public university in Songkhla
Province and to propose suitable strategies to promote leadership that supports
effective decision- making. This qualitative study employed a phenomenological
approach within an interpretivist paradigm. The primary informants were university
personnel holding middle management positions, including Directors of Offices,
Directors of Divisions, or heads of other units with equivalent status as designated by
the Ministry of Higher Education or the University Council. Informants were selected
through purposive and convenience sampling. Data were collected using a semi-
structured interview format, and in-depth interviews were conducted until data
saturation was reached at eleven informants. The collected data were analyzed using
content analysis in combination with thematic analysis and observation.

The research findings revealed that the decision-making leadership of middle-
level administrators is characterized by systematic and rational decision-making. This
process is based on the consideration of data, facts, and organizational constraints
such as laws, personnel, and budget. In routine situations, decision- making
emphasizes participation, whereas in urgent situations, priority is given to speed and
maximizing the benefits for the organization. These concepts align with Simon’s

Decision-Making Theory, which consists of problem identification, alternative design,
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and solution selection within the constraints of information, time, and resources
(bounded rationality).

Recommendations for leadership development include training in systematic
decision- making skills, promoting participation, preparing for urgent situations,
developing supportive information systems, enhancing transparency, and encouraging
knowledge sharing within the organization.

Keywords: leadership; decision-making; middle-level administrators; Group 2 Public University
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