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Abstract

This research aimed to investigate the characteristics, components, and
present guidelines for developing Al competency for educational management at
Rajabhat Ratanakosin Group Universities in Bangkok. A mixed-methods research
approach was employed, with the research process consisting of four steps: 1)
Studying the characteristics through document analysis and in-depth interviews with
12 administrators, 2) Analyzing the components based on surveys from 558 sampled
administrators, lecturers, and personnel, obtained through multi-stage random
sampling, 3) Verifying the components using data triangulation methodology, and 4)
Presenting guidelines for Al competency development through a connoisseurship
involving 9 experts, selected purposively. Research instruments included structured
interview forms, questionnaires, and focus group discussion guides. Qualitative data
were analyzed using descriptive content analysis, while quantitative data were
analyzed by exploring components and indicators.

The research findings indicate that: 1) The characteristics of Al competency
for educational management at Rajabhat Ratanakosin Group Universities in Bangkok,
consisted of 3 aspects: (1) Al literacy, (2) the use of and problem-solving with Al tools,
and (3) adaptation to Al changes; 2) the core components of Al competency were:
(1) Cognitive domain, (2) Psychomotor domain, and (3) Affective domain. The sub-
components were: (1) Computer and Al fundamentals, (2) Al access, (3) Al usage, (4)

Al media production and creation, (5) Al communication, (6) Al media management,
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and (7) Al evaluation; and 3) the development guidelines included 5 methods: (1)
self-directed learning and development, (2) online learning, (3) using case studies, (4)
learning through Al, and (5) practical workshops. The development process could be
implemented using the ASIMI process.

Keywords: Al Competency; Educational Management; Rajabhat University
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auLed (2) Mmaseuskusruueeulal (3) nsldnsdlfnw (@) MsiSeusiuele ua (5)
MsfineusudeFtAnig drwfanssunisiamn Tiud msuandsuiseuiiele msdnw
NNFLUY waznsEeudiulszaunsal Wudu Tumal foRmstinsuldisnsiamni

winzaulngazueg fuusunvewinInedeswignauseaulndunsusiudundn
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3.2 NsyUIUNMSTAIANTsauz s ladmsunsInnsfnyvesumine & sy
fpnaudmilndunsluangamamuasivangaslaglénszuauns ASIMI Ussneuse (1)
MsUszIluarsEyANABINIS (Assess and Identify Needs: A) Tngi3uannnnsuseiiiu
vinwy Al Yagtunaysvyinugdidniu dmuunumauvdedvineesdnsifionivesined
Foaaun (2) marmuntimaneuagIsuk (Set Goals and Plan: S) Inskaitmanens
Foug Al fivaauLaz N TR an 1wy nseusy IFeudiuunanilody
poulall ﬁamﬂé’%mmjﬂ,%ww (3) n1sasdionaukaslnUUA (Implement and
Practice: 1) Tnasifiunsauunuiingld wienduasunsiinujuaasaiiethaug Al
Usvendldluaniunisalass (4) nsfenuwazysediuna (Monitor and Evaluate: M) lng
msfanueuiTiuarUssfiunaansinthmunsussgrsell Suielssiudouonwus
uaz (5) MIufuUgsesesiaiiles (Continuous Improvement: 1) Tngtnan1suseiiuin
IirszvinazU§uUanszuumsiam Welvyaainsvessning desvdgianunien
Suiofunmsiwasuudasmeanalulad Al lflauesmfamansusuinmnanssousidaeloly
seevdinly

wena Nt miﬁmm5@@%8%'@16’&%@5@LﬁmﬁmLaﬂm'ﬁﬁmmammuw‘?ﬁ
lad s un1su U auesyaansumIInetdesisdgna usaulndunsluiue
nysmmamUAsTIiusEANS AT ArsfmungUuuunsWaaussouslnsadaduga
ANoUsITIURURNITHENaUHaATuUNITU LWL YAaINTa1e3vINITLaTYAINTAY

aruayy IeMuuAnINsEAUNSIENULAERITUNAINANTIOUSIMTUA LW SERUNUFIY

1
a o

JEAUUR RN uazszautiugynis Wudu lnededldiiindmsunisfinniuuszidiuna

a & A g = 9 a vy
aussouzlduelelunmsiuduszee 9 vialunseuianisusulsaussaus e lolid

'
a

Sefusialy

3.3 YaduussanudnsalunmsiauanssausiBausladmsunisdnnis@nwives
wInedesvagnausaulndunsluwansunnumiues lawn (1) Msindnansnisiaun
aussouzuele (2) Myatuayunineinsnsimuaussousduelesgiwmnay (3) N3
fuundg InaussauzidaelofiaunsoUssiuaussouzldase (@) msfidufaniuuas
Uszfiunaegrenaifioanaziduszuy was (5) msadandetionsiawaussousduele

BNSANYINILUTEAUBALAZUILIBR L DUAY
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anUsnenansIae (Research Discussion)

o o A

AINTILITUNANITIVINNENIUIV A UT U TR UAI AN a1UI50U019A UsIeNaLile

o

o LY a

FlAiuUszI AU uTnnUssassnANaanna i unauldelusfalaynadu

q
£

Fmsirusn il

1. Adnuazvasaussausidaelodmiunsianisfinnvesuingndeuigngu
SaulnFunslulwansannuuasusenaume 3 snu b 1) aunisiiele (Al Literacy), 2)
funsliduasmsuidymierdesiioele (Al Skill Problem Solving with Digital Tools)
Laz 3) frun1sUsusan1siad suslasieole (Adaptive Al Transform) ¥ il Lil 89970
AENYERINaMAINTaLaRsiENsTausaelavasyAaInIensAnudmsunisiily
Uszgndldlun1sdnnisAinun Ingaenndasiuauideves Jafar and Keykha (2024) uay
Mambile and Mwogosi (2025) finuin aussauzdaueladudsdniulunisimsediouay
mstluldlunsvhaugatlagtiudsusgneudemtsdinugiu Téud msfiele msldiele
mauitymseiniesdiowle wagmsuiusmumaasuudassle

2. 93AUIENOUVBIANTIOULLTULBLRdMTUNITIANISANYIVINNIIN 1883 1U4])
nauimilndunslunnganmmnuast 7 esdusenou 104 fausd oAumenalddsi

2.1 psfUsEnaudIuANg Wnve uagnisaseming/idqlad saduilugiu
oufiumesuaziole dnidussduszneunilsesaussousifuele tife fUjdRnuiaug
finwy uagmseniing/dilafstuiuguneufomefussielodmiumai il nuussar iy
1nYdDnARDINUIIUITYDY Kang (2023), Saib et al. (2023) way Routray and Khandelwal
(2024) Fnud1 msfimnufiieatuiiugueeufiunefuasioloausaviiligliiatesioile
iiensdnnsdnuldedafiuanuannsauasussgaaingussasAmsisous
2.2 padUszneuR UMY Winwe uazaseving/id laifvadunisididele

FodussAvszneunilwesanssauzidaele tuie gUFtRNumMansAnuianug inwy
wazmsnszniind/dlafsfunsddaslodmiumadhfadeyadiiuusslovditeinm
AMNMNNITANY IneaenARIiuUITEYeY Kang (2023), Phakamach et al. (2023) waz
Saib et al. (2023) finuin naddeRdvardeeleduaussauzdrdnydmsunsdum Judin
uazdnAvdeyadmsunisilUldlsinsmatmanedfidenis

2.3 93AUTENRUAIUAIINS Vinwe wazn1snsening/dnlaiendunisidiele

Janlussdusenauniisesaussauziaele tufe {UiURNuTing inve wasaseniing/
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dlaientunislidiele Tnuaenadosiuiuideves Reddy et al. (2022), Kang (2023) ua
Routray and Khandelwal (2024) finuin anwanunsauazsinezlunsldiolofonsdne
lupsAnsazannsanandelszavsnnlunsujifnuresyaainsiBelsedny

2.4 asAUsznoufuANg Ty uazmsnszniing/dilafesiunsndnuaznng
a¥sassrdeiole dalussduszneunivesaussauziBaele Hude JUjTRUTANLT
vinwe waznszmiind/dnlafertunsmdnuasmsaisassdde tolodmiumswaundedil
AMAIN LagaanAdaeiuAINg1Ivee Phakamach et al. (2022) wazuidevas Saib et al.
(2023) #iszyin MIndnuazadassAdedaniateletiiensAnudunnuannsaluns
vhaudmsunsiannesAnslugesdnswsisuinnssunsnsinuidussansam

2.5 padUsznaUsuANLS e wagmsmsenind/adlafeafunisdoasiele
Indussduseneuniwesanssauriduele tufe fuitRnuiiaug sinve waznseniing/
dlavefunsdeansieledmsumsaeansuaznsaisnnuiiniiesiale Tnsaenndosiv
3MUAT8UDY Parkatti et al. (2022), Yadav (2022), Saib et al. (2023) uwag Routray and
Khandelwal (2024) fina1231 msdeanslugaeledudsdniuegredsdmiunisdsadin
wagnmsvhanulutlagduuazeunan yaainsmensdnmdosaiunsadeansidueloleyn
sUsuudmsunsihaularmMsaiuayunsAnw

2.6 e3dUsENOURUANLS Vinwe waznsmszntindadilafeidunsianisiete
lo dmdussrvszneunisvesanssouzifuele dude JUufvRanudaiug nue uas
nszuiind/dlafeafunsinnsdeteledmsunstlulflunsdantsiinu Tnvaenndes
AueAdered Kang (2023) war Aad and Hardey (2025) finuin nsdanisdereleidunis
Tnagnsdnsunuunilslunsduedsaledmiumsvhaunaznsimunssdnsgaandy
An Fatuynansnamsinedesdaruannsalunisianselefidussuy

2.7 eadUsznauiuALg vinwe uazmsnsening/dnlaifeaiunsussidiu
wolo dndussduszneuniwesanssouridaele duie fuftRnuilanug vinwe uas
nszviing/dlaiferiunisussidusielodmiumsifmaussloniwazassevssaiele
TnuaonnaeiuMuiIseune Parkatti et al. (2022), Yadav (2022) uaz Saib et al. (2023) 7
wu31 yransesiianuansalunsuenuezauUsylovivesde telowazanuanusaly

nmsthdeniiaun manldoudmiumsiaunsdnsivganudstu

q
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3. wwmslunsiamnaussaugidueledmiunisdnnisfinyvesuming 1§ sy
dgnausaulndunslulwansunnumuas aansadrluldlunsimuanssousidaele
dsuynannaianisdiuanag nwe warnsesenindidilaele Tnsaonndestuauide
Y94 Parkatti et al. (2022), Saib et al. (2023), Routray and Khandelwal (2024) wag Aad
and Hardey (2025) finuin mawamnanssougiduelodmivynainslussdnsgpasugia
Advafudssndulunsisadinwaznsilildlunsiou madeudiBasleasdaelv
annsavhausiuAugBuldynaniunisal fuiliesdnsanansamsseguaiivlnegisdsdy
vihwnannsasuudamiselewvundnlay nansidvamisathluldiduwuimenns
WanyeaInskazsaiaesdnswiminngsy daduusslevidomirenumensnui
Aeadosannsathlvldidusunuulunsnausunisiaunaussous Baelovesypainslu

wInede A iiusEansnmuasmigauiunsdnnisfinegaielasely

JoLauauuznN15398 (Research Suggestions)

1. 91nuan1 i definudn qaudnuuy aduszney wazdausd annsouansis
aussouniBaslossadmau duiulunmsianaussousdananoiadaduyaiindnuns
WAILIAULDILAL DIANT IALTIMUNANUANTIOULVDIYAAINT

2. yihgnuiigadesansniiesduszneutasuuinisluldimuadunme/
WINsgIUUTEIRTUsE T UYAaINsluTEAURANANYIAINANTIAUY WU AUTTOUENAN
léun aussaugnisldiolefisnduiiie wu (1) Usslowironsdns (2) Wamndneawues
03AN5 uag (3) UTIqulmaNeveteddng aussaurauasay liLn aussouiideanis
iUy i (1) siveidaelewfieatuayunisfanuaisnu (2) mvaansadaele
faunasnusewioides way (3) mawawuinugliviviusenisnanlauymanisfng

3. MItANENEME 83AUTENOU WagkLINIINRan153IdElUlY ArsAladisusun
vosmAng 1§ guisiuidudaimeninuazanmandoslunisiinu Snsguiuy
TunsdaRnousudsfiRnislunisinunudnvasvesaussausiBuslofanunsouiuuss
JULUU 35015 UagnseuiIunsiuaumlIgay

foruauuzlunisiseaiasialy

1. asAneITeeufiRnisuuuiidiusiulaensiaundugailnufufinisanie

MevagTiouianadnvuzLazauTsausduelorerInN1sAnwIRE19WYAT
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2. arsfnwladudauiniivnludganudiiavesnisimunaussougduelawiioun
Payaunlglunisimugluuunsianisdnuluaatugaudnwlviduseaninalaediilads

[y [ °o v

wnlgugveahenunmiugwadudAsy
3. AsAnwITedadniiatderunululdluniswauknannasuelatianisiiy
ausInULLTAelaTaIYAIINTNINMSANIEMTUNTIANTSSEuNsaeuliaendasfiuuTUn

derulnauavsatuiamnlugdanna
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