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Abstract

This article presents the significance of integrated school management aimed
at sustainability by designing a comprehensive and flexible management system to
accommodate changes in the digital age, which impacts education, the development
of teachers, educational personnel, and students' needs. The study focuses on
developing a new framework called the FLEX-5 Model, which consists of four key
dimensions: Flexible Planning, Leadership Integration, Effective Engagement, and
Excellence in Execution. It also includes five essential steps: Planning, Integration,
Flexibility, Monitoring, and Sustainability. The goal of the study is to create a
management framework that can adapt to changing circumstances and ensure long-
term sustainability for educational institutions. The findings suggest that the FLEX-5
Model enhances resource management and personnel development for maximum
efficiency. The recommendation is to apply this model in schools to foster
sustainable and comprehensive development across all dimensions.
Keywords: integrated management; sustainability; comprehensive design; flexibility;

FLEX-5 Model
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