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Abstract

This research aimed to 1) study the ethical leadership of school
administrators in the Secondary Educational Service Area Office, Nakhon Sawan and
2) examine guidelines for developing ethical leadership among school
administrators in the Secondary Educational Service Area Office, Nakhon Sawan. The
research was divided into two phases. The first phase investigated the ethical
leadership of school administrators in the Secondary Educational Service Area
Office, Nakhon Sawan. The sample group comprised 317 educational personnel,
selected through stratified random sampling. The data collection instrument was a
set of questionnaires using a 5-point rating scale. Data were analyzed through
percentage, mean, and standard deviation. The second phase focused on
identifying guidelines for developing ethical leadership among school administrators
in the Secondary Educational Service Area Office, Nakhon Sawan. The informants
included three experts in educational institution management, each holding a
doctorate degree. Data was collected through interviews and analyzed using
content analysis. The results of the research were as follows:

1. The overall level of ethical leadership among school administrators in the
Secondary Educational Service Area Office, Nakhon Sawan, was rated at the highest
level. Among the specific aspects, care and empathy for others scored the highest,
while fairness scored the lowest.

2. The study identified five key guidelines for developing ethical leadership
in school administrators: Administrators should clearly communicate performance
evaluation criteria and ensure evaluations are conducted in accordance with these
criteria; remain neutral and impartial; provide opportunities for staff to freely
express their ideas; pay attention to staff welfare and demonstrate care and
empathy; and respect human dignity.

Keywords: Ethical Leadership; School Administrators; Secondary Education; Nakhon
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