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Abstract
The purposes of this research were to find a guideline for developing the potential of local bus
transportation system (Phothong) in Phuket with STO Model, determine the quality and efficiency
of the STO Model, and find out the satisfaction of the sample group towards the STO Model. The
tools used in the research were 3 questionnaires. The data were collected from 3 sample groups
consisting of group 1 with 3 experts, group 2: the experimental group of 30 passengers at Phuket
Bus Station, and group 3: 50 personnel in the Division of Transportation Affairs, Phuket Provincial

Administrative QOrganization. This research was a survey research with the study location at Phuket
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Provincial Administrative QOrganization and Phuket Bus Terminal. Research statistics included mean,

standard deviation, and alpha coefficient.

The results showed that the STO Model approach consisted of SWOT Analysis, TOWS Matrix,
and Omotenashi. The experts agreed with the quality of the STO Model approach at the level of

IOC = 0.93. The personnel at the Division of Transportation Affairs Phuket Provincial Administrative

Organization reported their satisfaction towards the STO Model at a high level.

Keywords: potential development, local bus, STO Model
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