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Abstract

The purpose of this research was to study the characteristics, factors, and characteristic development

of the vocational educations’ adaptive leadership in Southern Region Thailand. The study was conducted

through documentary analysis and the empirical data were from 28 successful vocational education

administrators through an in-depth interview. The derived information was then used to develop

the guestionnaires concerning 3 aspects of adaptive leadership, i.e., personal characteristics,

academic and career development, and personnel development. The data were collected from 323

administrative personnel and teachers from 28 vocational institutions in 14 provinces of the Southern

part of Thailand. The study used mixed method analysis of both quantitative and qualitative analysis.

Data was analyzed by exploratory factor analysis, tested by data triangulation methodology technique,

and confirmation of guidelines draft by focus group discussions. The results indicated 8 factors

of academic leadership of the vocational education administrators, i.e., (1) idealized influence or

charisma leadership; (2) inspirational motivation; (3) intellectual stimulation; (4) adaptive strategy

and challenges; (5) individualized consideration; (6) building a positive corporate culture; (7) creating

a creative corporate atmosphere and shared values; and (8) innovative leadership. The research

results can be used as a guideline for developing the competency of vocational institution

administrators to have adaptive leadership so that they can manage the vocational education

institutions in Thailand to meet the quality standards of vocational qualifications in the future.

Keywords: adaptive leadership, vocational education administrators
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