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Abstract

This study aimed to: 1) examine the current conditions, desired conditions, and needs
in the implementation of internal quality assurance at the Hin Tok Demonstration School
based on the national education standards and 2) explore approaches for developing the
internal quality assurance system of Hin Tok Demonstration School. The study was
conducted in two phases. Phase 1 involved investigating the current and desired conditions,
as well as the needs for the internal quality assurance operations of the school. Data were
collected from 34 participants including school administrators, teachers, and school board
members. Phase 2 focused on identifying the development approaches by interviewing
administrators from six medium-sized schools in Nakhon Si Thammarat Province, all of which
had demonstrated excellent internal quality assurance practices. The research instruments
included a questionnaire regarding the current and desired conditions of the internal quality
assurance operations and an interview form to identify the development guidelines. The
data were analyzed by basic research statistics, i.e., mean, standard deviation, content
analysis, and the PNI modified index.

The findings revealed that 1) both the current and desired conditions of the internal
quality assurance operations were rated at the highest level. The top-priority need was in
the area of establishing educational standards for the school (PNI medified = 0.0766) followed
by implementing the school’s educational development plan (PNl modifed = 0.0649) and
preparing the Self-Assessment Report (SAR) (PNI modified = 0.0648). 2) The guidelines for
effective internal quality assurance should emphasize systematic participation from all

stakeholders. The standard should be defined to align with the school context and students’
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needs through SWOT analysis and appropriate development planning. The implementation
should follow the PDCA cycle, supported by supervision systems and technology that reduce
teacher workload. Regularly monitoring and evaluating should be conducted with the
separated roles for impartiality. The use of PLC processes and multi-dimensional data
analysis is also recommended to generate clear reports and ensure sustainable quality
development.

Keywords : development guidelines internal quality assurance operations Hintok

Demonstration School
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