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Abstract

This survey research aimed to investigate the current situation, desired situation, and
priority needs on applying Artificial Intelligence (Al) in educational administration of the
colleges under the Lamphun Provincial Office of Vocational Education. The sample consisted
of 301 participants including administrators, teachers, and educational staffs. Data were
collected via rating-scale and open-ended questionnaires, then analyzed by percentage,
mean, standard deviation, and the Modified Priority Needs Index (PNI modified)

The findings revealed that the overall current situation of Al application was at a low
level, while the desired situation was at a high level. Regarding needs of each department,
the Student Affairs Department exhibited the highest priority need (PNI modified = 1.81)
followed by the Academic and Planning Departments. The administrative and educational
personnel groups reported the highest needs. In terms of the supporting staffs, the majority
of respondents (81.40%) prioritized Al competency training and the provision of suitable Al
platforms. In terms of the expectations, a short-term expectation (1-2 years) focused on
reducing administrative burdens while a long-term goal (3-5 years) aimed at equipping
students with Al skills for the future labor market. Recommendations include allocating
specific budgets—particularly for small and medium-sized colleges—upgrading high-speed
internet and cloud infrastructure, and establishing transparent and secure Al Governance to
maximize administrative efficiency.

Keywords: Artificial Intelligence (Al), educational administration, Priority Needs (PNl modified),
Lamphun Provincial Vocational Education
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