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Abstract
This research aimed to: 1) study the current situation, desirable situation, and needs of
school administration based on the Sufficiency Economy Philosophy of schools in the Phanat

Nikhom 1 school network, under the Office of Chonburi Primary Educational Service Area 2,
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and 2) study the school administration guidelines based on the Sufficiency Economy

Philosophy of schools in the Phanat Nikhom 1 school network, under the Office of Chonbuiri
Primary Educational Service Area 2. The population consisted of 94 school administrators
and teachers. The target group for studying the development guidelines for school
administration based on the Sufficiency Economy Philosophy of schools in the Phanat
Nikhom 1 school network, under the Office of Chonburi Primary Educational Service Area 2,
consisted of 9 people. The instruments for data collection included questionnaires and focus
group discussions. The statistics for data analysis included frequency, percentage, mean,
standard deviation, Cronbach’s alpha coefficient, the Modified Needs Index (PNI), and

content analysis.

The research results revealed that 1) the current situations, desirable situations, and necessary
needs of school administration based on the philosophy of sufficiency economy of schools in the
Phanat Nikhom 1 School Network, under the Office of the Chonburi Primary Educational Service
Area 2 are overall at a moderate level. The overall desirable situations was at a high level. The
necessary needs showed that the overall value of the 5 aspects was PNI = 0.66. When considering
each aspect, it was found that the 1% necessary need was on the organizing student development
activities (PNI = 0.75) followed by the curriculum and teaching management (PNI = 0.68). The 3
necessary need was educational administration (PNI = 0.67), then, the need on results/images of
success (PNI = 0.67). The last necessary need was personnel development (PNI = 0.56). 2) The
guidelines for the development of educational administration according to the Sufficiency
Economy Philosophy of educational institutions in the Phanat Nikhom 1 educational institution
network under the Office of the Chonburi Primary Educational Service Area 2 consisted of 5
aspects, i.e., 1. educational administration, the vision and mission of the Educational institutions
that align with the Sufficiency Economy Philosophy and changes in the 21 century. 2. In terms of
curriculum and teaching management, there should be an integration of local curriculum with
learning management based on the Sufficiency Economy Philosophy, creating new learning
experiences for learners. 3. In terms of student development activities, there should be an
enhancement of learners’ necessary skills in the 21 century by integrating the Sufficiency
Economy Philosophy, coordinating with the community to create a Sufficiency Learning Center,

and the evaluation of student development activities should state clear guidelines and a variety of
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measurement and evaluation tools. 4. In terms of personnel development, there should be a
development plan for personnel to create innovations in learning management based on the
Sufficiency Economy Philosophy and enhancing knowledge and understanding so that personnel
in educational institutions can develop themselves. 5. In terms of results/images of success,
educational institutions should be developed to be accepted for their integration based on the
Sufficiency Economy Philosophy and be able to transfer integrated knowledge based on the
Sufficiency Economy Philosophy

Keywords: school administration, Philosophy of Sufficiency Economy, suidelines for school

administration
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